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LONG-TERM STRATEGIC GOALS

The development plan of the joint-stock company "Fund
national welfare "Samruk-Kazyna" (hereinafter referred

to as the Fund) is a fundamental document defining and
justifying vision, mission, goals and objectives of the Fund
for portfolio companies aimed at to increase the long-
term value of companies groups of the Fund, effective
asset management Foundation.

The fund is the sovereign fund of the Republic
Kazakhstan, whose sole shareholder is the Government
of the Republic of Kazakhstan, and operates as an
independent commercial entity.

Based on the need to ensure quality growth and
building resilience to global business model challenges,
determined by the strategic vision of the Fund as a
leader in the national economy, making a breakthrough
in innovation sustainable development based on the
principles of human well-being and environmental
protection through responsible investments.

The mission of the Fund is to ensure sustainable
development economy and the creation of long-term
value a means of effective management of diversification

portfolio of assets and business support in the interests
of the people of the Republic of Kazakhstan.

3 strategic goals are defined:

1) Efficient and active portfolio management assets. The
goal is to increase net worth assets in 2 times. The
Fund will ensure optimization and improving the quality
of the portfolio, introducing re-new technologies, as
well as improving business models.

2) Diversification. The goal is to increase output non-
commodity goods and services. The Fund will provide
inflow of investments into the development of new
industries and access to new redistributions, which
will allow to promote promote the diversification of the
economy.

3) Sustainable development. The goal is to introduce the
principle POV ESG. The key factors for the Fund should
us to be the well-being of people, ecological balance
and, at the same time, ensuring long-term financial
stability on the basis of business practices and
principles of corporate management. Implementation
of ESG principles as appropriate yes to doing business
and developing corporate responsibility will contribute
to the increase increase in the long-term value of
assets, increase investment attractiveness.
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STRATEGIC DIRECTIONS
Efficient and proactive portfolio Diversification Sustainable development
management
GOALS
TR in fEk aess velie Increase_ in the extract of non- Impleme_nta_tion of ESG
commodity goods and services principles
TASKS

1. Corporate governance
2. Openness, transparency and
compliance
3. Social responsibility
4. H&S Best Practices
5. Development of human
capital
6. Environmental responsibility
and resource saving
7. Decarbonization
8. Green finance

1. Increasing labor productivity
2. Financial stability
3. Optimization and
improvement of business

1. Large infrastructure projects
2. Entry into new redistributions
and creation of industries
3. Development of R&D,
innovations and high-tech
industries

processes
4. Asset Modernization and

Digitalization
5. Decreasing share in the
economy and IPO
6. Socially responsible tariff
setting

5. Support for domestic
business

6. Global partnership and

innovation coordination

EFFICIENCY

n n Corporate Governance
Rating

Reduced net carbon
footprint

BY 2032
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Taking into account the current socio-economic
economic conjuncture of the country's development and
the role Fund for the country's economy, appropriate for
Today we see the focus of investment ions, first of all,
to the economy of Kazakhstan, including including for
the implementation of strategic projects. In this regard,
the management model of the Fund in the nearest 5-8
years is defined as a strategic holding with the tasks

of maintaining social and infrastructure development

of the country. The fund will be transformed into an
investment holding operating exclusively in commercial
sky interests. Including the Fund intends to gradually

FUND OVERVIEW

build competencies in international investment (by
2040) for subsequent global expansion. This, in turn,
allows the Fund by 2050 to become an international
investment company with a diversified and a quality
portfolio of breakthrough projects and a high share of
product exports. In this way, The Fund will strengthen its
competitiveness and reputation position as a “promising
partner” in the global scale.

It should be noted that this version of the Development
Plan of the Fund for 2023-2032 is planned to be approved
before the end of this year.

The results of the analysis of the Fund's group show the need to strengthen the portfolio

FINANCIAL STABILITY

Revenue Diversification and PC Operational
Efficiency Improvement

Sovereign rating of the Fund in 2021

Continued transfer of assets to a competitive
environment and divestment

Successful IPO Experience

Supporting social stability and improving CSR and
HSE policies

-73% - the level of social stability in 2021

The largest employer in the country

Qualified and competent personnel

HUMAN RESOURCES

TECHNOLOGICAL EQUIPMENT

Renovation of fixed assets

50% - depreciation of the main equipment of
companies in the energy sector

>70% - depreciation in the gas transmission
infrastructure

Implementation and scaling of technologies
Gaps in advanced technologies (5G, BigData, loT)

Reduced environmental impact
20% - share of the Fund's greenhouse gas
emissions in 2020 in Kazakhstan

Continued strengthening of investment
attractiveness
Entry of individual PCs to the IPO

Strengthening mutual understanding with the
shareholder and building mutually beneficial
relationships with the PC

The government is both a shareholder and a
regulator of the Fund

Broad powers of the Fund and influence

CORPORATE GOVERNANCE



Samruk-Kazyna JSC

COMPANY
PROFILE

Goals of the Fund and stages of development

Increasing the national wealth of Kazakhstan, A sustainable increase in
effective asset management and increasing the long- national wealth is
’ < term value of the companies of the Fund's group, > 4 possible through the > 4

<
contributing to the implementation of the strategy ’ promotion of economic
"Kazakhstan-2050" growth
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International investment company with a diversified and high-quality portfolio of breakthrough projects and a
high share of product exports

Enhancing the Fund's reputation as a "promising
partner” on a global scale

Strengthening the competitiveness of the Fund

ATTACHMENTS



